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Creating a Culture of Support: 
Enhancing Staff Resilience in Emergency Situation

In this webinar, we introduce the Mental Health Integrated Emergency Preparedness 
(MHIEP) training, designed to prepare teachers, staff, and students both physically and 
mentally for school emergencies. Many emergency plans are developed without input 
from those who must implement them, leaving staff with unanswered questions and 
growing concerns. This 90-minute session covers each module of the training and offers 
tips for adapting it to your district or school.

Learning Outcomes
	» Describe an approach for integrating mental health into district/school emergency 

preparedness.
	» Adapt the training to fit your local school district.
	» Identify key school safety and mental health partners within the district and 

community to deliver the training.
	» Prepare participants to facilitate the training for district staff.

Key Takeaways
Mental Health Integrated Emergency Preparedness training 
incorporates ‘psychological preparedness’ within a disaster 
management framework.

The MHIEP training follows the Total Worker Health Approach, which
	» Protects and promotes physical and mental health and wellbeing.
	» Focuses on organizational change more than individual behavior 

change.
	» Leverages leadership and workforce engagement for changes.
	» De-silos entities responsible for workforce health, safety, and well-

being.
	» Plans for sustainability. 

In an evaluation of the training, teachers and staff who were trained 
reported improved personal psychological preparedness, peer 
support from others regarding emergencies, school shared leadership 
for emergencies, and school emergency preparedness climate. 

The MHIEP training depends on collecting teacher and 
staff feedback and applying that feedback to improve 
emergency preparedness. During the feedback sessions, 

	» Note prominent questions and concerns.
	» Be prepared to explain existing procedures and 

resources.
	» Personalize emergency preparedness.
	» Listen and reflect on what you hear.
	» Leverage storytelling.
	» Be open to questions, appreciate diverse perspectives, 

and create a respectful space.
	» Know that it’s ok not to have an answer yet.
	» Recognize the staff responsible for safety/security and 

mental health.

Additional Resources
Mental Health Integrated Emergency Preparedness (MHIEP) Website  - 
Information on the MHIEP training by Colorado University School of 
Public Health’s Center for Health, Work, & Environment

Guide for Developing High-Quality School Emergency Operations Plans - 
A guide that walks through the initiation, development, implementation, 
and maintenance of a school emergency plan from the Federal 
Emergency Management Agency 
 
Readiness and Emergency Management for Schools (REMS) - A collection 
of resources on emergency preparedness and management from the U.S. 
Department of Education’s REMS Technical Assistance Center

NASP School Safety and Crisis Resources - A collection of resources on 
school safety and crisis response from the National Association of School 
Psychologists

Questions for Discussion
	» How does your school emergency plan involve and uplift 

teachers and staff? In what ways can teachers and staff be 
better involved and uplifted?

	» What do you think is the role of mental health and 
wellbeing in school emergency preparedness?

	» In what ways are teachers, staff, and students physically 
and mentally prepared for emergencies? Are there areas in 
which their preparedness could be improved? 
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